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The combined arms concept gov-
erns the way the U.S. Army is training
to fight the Airl.and Battle. } is dis-
cussed at great length during service
school courses and in gameboard
simulations. But before soldiers and
small-unit leaders can get a real appre-
ciation for combined arms and gain an
ability to use the concept, they must be
aillowed to apply it in a realistic situ-
ation. The 1st Battalion, 18th Infantry
conducted a successful combined
arms live fire exercise (CALFEX) at
Fort Riley in 1982, and a summary of
the battalion’s experiences may pro-
vide a “‘how to do it”’ for other units.

This CALFEX focused on three
rifle companies, each of which con-
ducted a 48-hour exercise. The battal-
ion conducted the entire exercise in
five days, as shown in Table 1. Ele-
ments of the combat support company
were attached to the company teams
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or otherwisc supported their opera-
tions. Command and control was fur-
nished by the battalion tactical opera-
tions center in the fieid, and support to
each team was provided from the bat-
talion trains. The CALFEX gave the
battalion's soldiers and leaders alike
an opportunity to see the effects of
combined arms operations, and it also
gave the leaders an opportunity to
ptan and control combined arms
assets in a live fire exercise.

Organizing and coordinating the
CALFEX was complex and demand-
ing. In fact, the event was planned as a
graduation exercise for which the
units would have to train.

All the battalion assets were used,
and the battalion coordinated with a
large number of outside organiza-
tions. Battalion planners, for exam-
ple, began their coordination with the
air elements for close air support and
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attack helicopters 120 days before the
scheduied event. The times and num-
ber of sorties, together with the types
of desired ordnance for each sortie,
were confirmed.

Coordinating a firing battery and
the necessary ammunition was only
one part of the field artillery support.
The fire support team (FIST) for each
company and the battalion firesupport
element (FSE) had to become ful-
ly involved in the planning phase of
the exercise, and they also participated
in the preliminary training before the
actual exercise.

Before the exercise, too, combat
engineers were used to prepare
obstacles in the maneuver area. The
materials the engineers needed had o
be anticipated and obtained and the
equipment requested. Like the artil-
lerymen, the engineers were integrated
into all pre-CALFEX training. Sup-
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porting armor platoons also trained

uh their designated mechanized 1n-
laniry companics during the pre-
CALFEX period.

In addition (o these combined arms
clements, scveral post agencies were
involved in the coordination process.
Range control, for instance, played an
caportant part in the planning,
because range and training arca re-
quirements, including pre-training re-
quirements, had to be arranged for
and confirmed, Extensive range prepa-
ration was also required; the objec-
ve had to be prepared, hard targets
emnlaced, and range fans drawn and
ar coved.

Class 111 and V supplies for all parti-
cipating units also had to be coordi-
nated during the planning phase. The
coordination of Class V supplies was a
key area. A large draw and turn-in had
(o be anticipated and scheduled by
pot'. the supply and transportation
phitoon and the ammunition supply
point (ASP). Class V needs also had to
be coordinated between all of the sup-
porting units and the ASP (See Table
2).

The presence of controllers and
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evaluators down to platoon level was
critical to the success of the exercise.
The evaluators provided immediate
feedback in the form of after-action
reviews, which were scheduled as
training events during the exercise, as
shown in Tabfe 3.

The soldiers and leaders were given
specific preliminary training in the
skills they would need to execute the
CALFEX. This preliminary training
ensured that in the CALFEX itself the
soldiers could apply acquired skills in-
stead of being forced to learn and
apply new skills at the same time.

Before the exercise itself, the sol-
diers were trained in the Soldier’s
Manual skills outlined in ARTEP 71-2
in the Individual/Collective Integra-
tion Matrix. The batallion placed spe-
cial emphasis on individual and ¢rew-
served weapon proficiency.

Squad, platoon, and company
ARTERP task training, which focused
on the tasks selected for the CALFEX,
was also conducted, Leader training
emphasized the application of com-
bined arms assets through the use of
TEWTs, map exercises, and class-
reom training, The TEWTs were con-
ducted on two levels. The first, con-
ducted by the battalion commander,
included the rifle company com-
manders, the armor company com-
mander, the engineers, the U.S. Air
Force forward air controller, and the
Army air conirollers, The second level
of TEWTs, conducted by each rifle
company commander with platoon
and squad leaders from their compa-
nies and leaders from their attach-
ments, consisted of multiple exercises.
All of these TEWTs were conducted
both on the ground and from the air.
Dry runs of the CALFEX were con-
ducted before the exercise and also as
an eveni during the exercise itself.

The value of all this advance coor-
dination, planning, and training
became clear during the actual com-
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bined arms exercise. Each company
team followed the sequence of events
shown in Table 3, and the controllers
evaluated the ARTEP tasks as the
evernits progressed.

Safety was a key factor, and all safe-
ty officer requirements were met by
the chain of command during the exer-
cise. A series of well-defined phase
lines were used both for safety and for
realism. The crossing of phase lines
determined when the tactical air sup-
port would start and stop, when the in-
direct fire would be shifted, and when
weapons would be loaded. Thus, the
maneuver ¢lements did not encounter
any dangerous fire. Only the enemy
force was simulated, and the units in
the exercise accepted all tactical
limitations in exchange for the train-
ing value to be derived from them.

At the conclusion of each major
phase of the operation, an immediate
after-action review was conducted for
the leaders and soldiers at ali levels.
These reviews were positive and were
conducted in such a way as to main-
tain the momentum of the problem;
no ‘‘administrative halts’” were called
for the purpose of conducting reviews.

LESSONS LEARNED

The CALFEX, as it was conducted
by the lst Battalion, 18th Infantry,
proved to be a valuable exercise in
terms of the amount of realistic train-
ing the soldiers and their leaders
received. A number of valuable
lessons were learned during the plan-
ning and execution of the exercise, and
these lessons should be applied to all
similar exercises:

* All agencies and assets from both
the installation and the division must
be properly coordinated and used to
gain the full value from the many
resources that must be commited to a
CALFEX,

* The coordination of range con-
struction and target emplacement
must be centralized at division leve],

» Qualified evaluators from outside
a battalion would allow all of the bat-
talion’s soldiers to focus their full at-
tention on their tactical assignments,

* Even more preliminary live-fire
training would be helpful. (Ideally,
squad and platoon live-fire exercises
should be conducted before the
CALFEX; they would help to instill
into soldiers and leaders alike a greater
degree of confidence and skill in their
ability to handie weapons and systems
in a live-fire situation.)

The battalion's CALFEX was ex-
pensive in terms of both manpower
and material, but the training value
derived from it made it well worth the
cost. The chain of command of each
company was clearly identified and
validated. The soldiers gained an ap-
preciation for the firepower available
in a combined arms team, and the
leaders enjoyed a rare opportunity to
apply and control the key elements of
a combined arms team in a realistic
situation. This training experience
clearly improved this battalion’s
ability to fight the AirLand Battle on
the next battlefield.
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